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ANOTHER STEP TO SUSTAINABLE TOURISM

LOCAL INVOLVEMENT



SOME EXPERIENCES AND LEARNINGS
THERE IS SO MUCH EXPERIENCE IN THIS ROOM BUT WILL TRY TO SHARE



GET PEOPLE INVOLVED
IF YOU WANT TO MAKE SOMETHING HAPPEN YOU NEED TO 



WE CAN PROBABLY AGREE THAT MOST GREAT THINGS HAPPEN WHEN PEOPLE WITH PASSION CONTRIBUTE

- DAY IN AND DAY OUT. 



DEN STÖRSTA UTMANINGEN FÖR SVENSK BESÖKSNÄRING 
OCH VÅRA DESTINATIONER OCH FÖRETAGARE ÄR ATT

ONE VISION – ONE BRAND
CLEAR STRATEGY – 3 REGIONS

TRUSTWORTHY ACTIONPLAN – 36 COUNTRIES
PRACTICAL EXECUTION – 8 000 STORES

LOCAL INVOLVEMENT
SUSTAINABLE TOURISM



FriluftsByn is a carful

balance of  nature, 

creativity and 

community. 

A meetingplace for the 

contemporary outdoors.

REGION

NATURE AND
WORLD HERITAGE
Attract people to the region, to 
move here, start business here
and to visit us.

OUTDOOR LIFE
Create a region where outdoor
life is the main driver but also
extend to culture and taste
experiences.

Local

Community

MUNICIPALITY More attractive
living. 

Youth getting jobs.

A platform for new 
companies.

Increades property
prices.

More service.



NEED TO LEARN THE DIFFERENCE BETWEEN 
CROWDED AND POOR PLANNING / INFRASTRUCTURE.

LOCAL INVOLVEMENT
SUSTAINABLE TOURISM



INVEST IN WINTER RELATED 
INFRASTRUCTURE

COMPETENCE
DEVELOPMENT

BECOME LEADING
IN HIKING

PROLONG VISITS

FULL YEAR
DESTINATION

INFLUENCE
OPINION FORMERS

DEVELOPMENT OF ROADS, 
PARKING, BUSSES, 
RESTROOMS AND TRAILS

CREATE NATIONAL LEADING 
HIKING FESTIVALS

INVEST IN WINTER RELATED 
INFRASTRUCTURE

OFFER MORE ACTIVITIES
- KAYAK CENTER
- RESTAURANT

TAKE RISKS IN OPENING 
NEW SEASONS

MARKETING 
CAMPAIGNS

INFO POINTS

Local

Community

LOCAL INVOLVEMENT
SUSTAINABLE TOURISM

ALLOW NEW HIKING 
ROUTES AND 
INSTRASTRUCTURE

MORE ACTIVITIES 
AND IMPROVED 
SERVICE
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Denial

Resistence

Exploration

New comittment

(Support the internal groth in maturity)

UNFREEZE
CHANGE
STABILIZE
You need to involve people from an early stage to get a 
chance to reflect and adjust to the future. 

Ideas need time to mature and you need patience. 



DIALOGUE
SHARED VISION

PASSIONATE
AMBASSADOR
DEVELOPMENT

NO DIALOGUE
DONT GET IT

PASSIVE
DON`T CARE

PLATEAU

1. YOUR ”WHY” WHAT DO YOU STAND FOR / WHAT DO YOU OFFER?



GATHER PASSIONATE PEOPLE
WORK OUT A DIRECTION

BRAINSTORM IDEAS FOR DEVELOPMENT
= PLATFORM FOR CO-OPERATION

SHARED VISION & CLEAR TARGETS

LOCAL INVOLVEMENT
SUSTAINABLE TOURISM



CREATING A NICE PLACE TO LIVE IN AND VISIT.

HOUSING & 
RESTAURANTS

SHOPPING

TRAVEL & 
INFRASTRUCTURE

ACTIVITIES
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WHAT ARE YOU/WE MISSING?
(WHAT WOULD MAKE…YOUR LIFE / GRANDKIDS..)

MICRO BREWERY
BOAT TOURS
CAFÉ
AIR BNB
OUTDOOR GYM

LOCAL INVOLVEMENT
SUSTAINABLE TOURISM

INVOLVE OTHERS



CREATING A NICE PLACE TO LIVE IN AND VISIT.
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TILLSAMMANS BLIR VI STARKARE

MOMENTUM



HEARD OF THE
PLACE

VISIT FOR THE
FIRST TIME

COME 
BACK

BUY A 
CABIN

MOVE 
HERE

START LOOKING
FOR JOB, SCHOOL..
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TILLSAMMANS BLIR VI STARKARE

MOMENTUM



A COMMUNITY WHERE
I FEEL INVOLVED

LOCAL INVOLVEMENT
SUSTAINABLE TOURISM

WHAT CAN WE DEVELOP? PASSION / FRUSTRATION



Curious

explorers

”Enjoying life”

Active 

adventurers

Whos attention do we
want to deserve?



Curious

explorers

”Enjoying life”

Active 

adventurers

What can we offer?



Where would you like to add value?
How can we cooporate?



A COMMUNITY WHERE
I FEEL INVOLVED 

…AND WE CONTRIBUTE TOGETHER

LOCAL INVOLVEMENT
SUSTAINABLE TOURISM





Creativity is about challenging the status quo
and see your surrounding view fresh eyes. 

To see what everyone else has seen
but to think what no one have thought before.

And then do something for real.

And this is just so much easier if you co-operate.

LOCAL INVOLVEMENT
SUSTAINABLE TOURISM
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WOW!



WE NEED TO SPREAD OUT HIKERS
TO MORE PARTS OF THE HIGH COAST TRAIL!
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LOCAL INVOLVEMENT
SUSTAINABLE TOURISM

IF WE CREATE SOMETHING INTERESTING OUT IN 
NATURE – PEOPLE WOULD LIKE TO DISCOVER

MORE PARTS OF THE HIGH COAST TRAIL!



ARCHITECTURE & NATURE
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IF WE CREATE SOMETHING INTERESTING OUT IN 
NATURE – PEOPLE WOULD LIKE TO DISCOVER

MORE PARTS OF THE HIGH COAST TRAIL!



VI BEHÖVER SKAPA NYA 
UTFLYKTSMÅL LÄNGST 
HÖGA KUSTENLEDEN
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Local

Community
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SUSTAINABLE TOURISM



MUSIC & NATURE
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LOCAL INVOLVEMENT
SUSTAINABLE TOURISM

• Let everyone explain how they
think and feel. 

• Try to understand various
perspectives.

• Focus on what is possible, not on 
what is good or bad. 

• Try to remain solution driven by 
giving feedback on concept level.

• Deploy patience.
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SOME EXPERIENCES AND LEARNINGS

1. Ensure local involvement from the start. Remember to Unfreeze.
2. Find ways to make others feel welcomed to join. 

3. Involve people from other fields and encourage co-operations.
4. Develop a respectful feedback system. 

5. Macro Patience – Micro Speed



GENERALIST WHO BEEN HONOURED
WITH PASSIONATE PEOPLE AROUND ME

MULTINATIONAL TAKING TO NEXT LEVEL START UP
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